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these Agency requirementa. It is not fitting that 

JAD assume thie function. It is essontial that 

PDI, in consultation with Pop and POsaT, davelop 

ways to improve controla on requirvnuenta levied 

ageinst IAD. This ie rove a "doparteental” than 

a “national” oatter and the DOI should end D/NPIC 
renponsibility for this. Tais is wade particularly 

important by the fact that IAD authorities forecast 

girable growth largely bocause of the extent of ‘ 
requirements placed upoa them. 
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4.) Removal of IAD from D/HPIC supervision 
' should eimplify and atreaxiine the control of XAD. | 
The practice at NPIC han been to reserve golely | 
for the Executive Pirsctor and Director all matters 8 
pertaining to JAD's acainictration, All KPIC support " 
offices and the Deputy Director (s DOD officer) are i" 
construed as "pations1" only end hence unable to ca us 
deal with IAD, Rosult is a sirxble management - 
burden on just tro officers and an irate IAD which 
contends that NPAC support (publication, printing, 
atc.) im availebie ca a “svccend priority” basis and 
only when "national" tasks are pot pressing. It is 
recommended that B/i?PIC ke relieved of his “depart- 
mental” burden and that Poi arrenge to pick it up. 


5. Over the noaths ahonad, there will be 
continuing (probably increseing) need to cut down 
the expense of imagery fatelligence publications 
by revising formate, procs: urea, reporting fre- 
quencies, and by substitut:ug plain for fancy. 
Traditions and practicts et are guch 25X11! 
that qubsatantial changes will &s cult to 
davelep. Pirect:: PDI leadorchip and use of IAD . 
as a model to be emulated within HPIC and elsa- 
bapa Be the PI community will te of substantial : ; 

no ° 


6. Likewise, over the months ahead, the Agoncy 
will want to uce ZAD to sald esa military PI units 
as objective as possible. JiERi-propeced 

tasking plan, with ite eausigneent of national tasks 
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oO ip accordance with dopartrental responsibilities, 
cculd result in biased insgery intelligence reporting 
by "national" producera. CIA's IAD, with no ax to Ye 
grind, can w& enployed quistly to guard against | 
thia. This ig both dvlicate and important and can | 
be accomplished better and cleaner under DDI direo- 
tion. It should not be a concern of D/KPIC. 


7. A change in auhbordination of IAD from 
D/UPIC to DDS would mect with DIA'p hearty approval. | 
This, im itzelgz, in hardly grounds for making the ¢ a 
charge, but the change will help in our mutual oS ; 
relations with DIA, As you know, DIA maintains te i 
aoparate comand of ite conartrental PI offices and 
believes it sisplor and rcre lIcgical that D/HPIC \ 
not have to concern bimeelf with IAD. _ 4 


& A change im 14D oubordination brings . 
cortain problexs for which DDI must find solutions. | 
Ona, aa covered abova, is how to regulate and os 
prioritise Ayency-wide ivigery requiremcnts. At 
present, a emall staff in IAD deals with require- 
monte and, wittout substantial control from above 
in NPIC, determines whether IAD or PAG, the national ~ 
slement of NPIC, will do the job. This, ef course, 
must be changed. ; i 


2, Beccad, there is the question of rotation 
of imegory interpretera, Huch is eade (I personally 
am convinced) of the view that the imagery effort 
Grave strength from NPIC practice of rotating CIA 
¥I's betwaen IAD and PAG. NPIC experts agree that 
an interpreter is better at firs: and second phase 
(preliminary) readout if he in familiar with third ; 
phasa (detailed) rendout technijurs, and vice versa. ! 
25X1 : dooms not agree, howowr, Ha bos a 

nunber of beartfelt reazzons and is on record (in | | 
writing to the DDCI) that the PAQ effort many cuffer 
aa 8 reagult of cur rotation policies. The Agency 
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should reach egreescnt one way or the ether with | 

25X1 [sea this point. 2 = 

10. Third, ata of economy, IAD ‘ 
25X11 ehould romain ih and the DDI should -- 
undertake to secure and HPIC agreement that IAD ’ 
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dn to obtain the servicea of KPIC support as 
required. This ia not oreye DiA may well ask 
for similar support for none of its departnental 
work; NPIC will almost cortainly argue that it 
cannot moet IAD needs, in addition to "national" 
tasks, withcut substantial inpcreaces in funds 
and porscanel. 


11. Fourth is the matter of tho location 
of IAD within Dor. 2 an not too familiar with 
QDI organization and your preferences, but I 


to various.Agency conponents. And, OCR has a 


deputy chief who is very faniliar with imagery 
interpretation and IAD. 
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